    College Forum Meeting Minutes
          Postgraduate Research Cross College Forum 
            
	 Date:  20/05/2025
	Time:  11:30-13:00
	 Location: Microsoft Teams

	 Chair: 
	 Michaela Panes – VP Postgraduate Students

	 Minutes: 
	 

	 Apologies:

	Staff:
	Student reps:

	Eliska Zidova – BLS College Education Manager


	Tanya Nash
Rhianedd Collins - SHARE

	 In Attendance: 

	Staff:
	Student reps:

	Liz Wren-Owens – AHSS Postgraduate Dean
Siân Evans - AHSS College Education Manager 
Amanda Tonks – BLS Postgraduate Dean
Kath Evans – PSE College Education Manager 
James Farror – Doctoral Academy
Julie Primon – PGR Operations
Jane Harding – Deputy Head of Student Advice 
Zoë Hayne – Academic Representation Coordinator 

	Jack Morewood - ARCHI
Juliana Reimberg - CARBS
Stephen Miles - COMSC
Iryna Bernyk - COMSC
Veby Indah - JOMEC
Ella Beavington - MUSIC
Izaak Morris - PHYSX

	 Update on Actions from the Previous Panel:

	
Micaela Panes gave an update on BIOSI’s feedback regarding stipend being quarterly and asking whether they could be moved. Michaela Panes said that Amanda Tonks is still awaiting a response to the email sent about this in December.

Micaela Panes gave an update on HCARE’s feedback that there is a lack of PGR teaching opportunities. Amanda Tonks said that this is now resolved and that there is now better budget available for this coming academic year which is being allocated to this issue.

Micaela Panes mentioned another suggestion raised by HCARE: funding allocated for additional opportunities such as conferences for PGRs. Amanda Tonks said that they are looking to see what charitable funding pots are available
Micaela Panes asked James Farror whether the funds within the Doctoral Academy still exists. James Farror said that it does, but is closed for this year now and that the majority of £11,000 was put towards self-funded students. 

Micaela Panes mentioned an issue PHRMY raised regarding how PGRs can only work in one school under their contact, but students would like to work across schools. Micaela Panes said that Julie Primon updated her in saying that the system is one contract per school.




	 Rep Feedback: CARBS

	
Juliana Reimberg told James Farror that the funding from the Doctoral Academy is very important and helpful, but that the funding only covers up until the 3rd of June despite many activities happening later in the summer. Juliana Reimberg asked James Farror if it would be possible to extend this time period for future academic years.


	 Action/Key Decision:                                                                           Who:                 When:


	
James Farror said that unfortunately the University’s funding resets in July of each year, and that the university does not know what their budget will be for the following year until July. James Farror said that this is the reason why the University cannot support summer activities; because they do not know how much money they will have to fund them. James Farror clarified that the university also cannot pay for an activity happening in August, for example, up-front because the invoicing takes place over the following financial year.

Micaela Panes asked James Farror to contact her with the names of anyone she can speak to regarding trying to get the university’s budget approved earlier.


	 Rep Feedback: MUSIC

	
Ella Beavington said that MUSIC students have been giving feedback saying that there is a lack of communication about supervisors in the future and do not know what is going to happen regarding this due to the Academic Futures proposals. Ella Beavington said that MUSIC has lost their PGR Administrator, which has brought further confusion and chaos. Ella Beavington mentioned that the news of Academic Futures brought distress to many students, which affected the quality and quantity of their university work. Ella Beavington added that this distress also affected the research culture in MUSIC as a whole – for example, by making academics less available to students as they have been in more meetings. Ella Beavington said that MUSIC students are concerned that they will not get any teaching opportunities as they progress through the PhDs. Ella Beavington said that the subject librarian has been completely missing with no way to contact her. Ella Beavington said that this has adversely affected students, leaving many confused and stressed.


	 Action/Key Decision:                                                                           Who:                 When:

	In response to Ella Beavington’s point regarding Academic Futures, Liz Wren-Owens agreed that the proposals have changed the research culture of the school and the mental health of many students, and suggested possibly giving students extensions to their timeframes in the future. Liz Wren-Owens said that she feels it is a good idea to think about a recognition of how Academic Futures has impacted students, in a similar way that was done for COVID-19.
In response to the absence of MUSIC’s librarian, Liz Wren-Owens asked whether she is officially the MUSIC-specific librarian, or whether she is the MLANG librarian since MUSIC was moved to MLANG. Ella Beavington confirmed that she is the official MUSIC-specific librarian. Liz Wren-Owens said that she will write to the Library Team and ask them to get in contact with the school and gain clarification on what has happened.
Liz Wren-Owens said that she has deliberately not yet written to schools to remind students about the extension process because Academic Futures is an ongoing issue. Liz Wren-Owens said that they cannot give extensions that are forward-looking, which is why she has waited until the end of the process to remind students of the extenuating circumstances procedure.  
Micaela Panes reminded attendees that there will be a section of the meeting dedicated to discussing Academic Futures in further detail. Micaela Panes also reminded attendees that the Annual Review season for the October start is coming up, and that there is an opportunity to note down any factors which have been affecting your research in one of the sections of the Annual Review.


	 Rep Feedback: ARCHI

	Jack Morewood said that the Student and Staff panel was held in March, which featured a short discussion about Academic Futures. Jack Morewood said that the general feeling is that Academic Futures does not directly affect ARCHI, other than a few small and specific changes around people being brought into the school as opposed to redundancies. 
Jack Morewood said that ARCHI has some upcoming social events, such as PGR International Day being held in their school soon. Jack Morewood said that one event which was very successful was the PGR Research Showcase which was held at the start of April. Jack Morewood mentioned how, in previous meetings, they identified that uptake and engagement was an issue, however for this event almost thirty posters were submitted and there was a big turnout.
Jack Morewood said that previously, one of their rooms was flooded. This has now been fixed, but students are being advised not to leave their valuables there. Jack Morewood said that they are working on ensuring it does not flood again, and that as a result of that there will be changes to students’ desk allocation policy.
Micaela mentioned the previous issues with community building within the school, and asked Jack Morewood whether he thinks this issue has declined. Jack Morewood said that he believes there was hesitancy around 24 intake and what that would look like, as they were the first students who had their bachelor's degree affected by COVID-19 and most likely have not engaged with their degree as much. However, Jack Morewood said that they found that the experience has been the opposite of this expectation, and that these students have been engaging a lot more and that a community has been built.


	 Action/Key Decision:                                                                           Who:                 When:

	N/A

	 Rep Feedback: PHYSX

	 Izaak Morris said that there have been small communication issues within PHYSX regarding the Annual Reviews, but other than that there have been no issues in the school.
Gianluca Bianchi said that EARTH were planning on having their second student staff panel tomorrow, but that there has been an issue with engagement. Gianluca Bianchi said that many of their Reps and attendees are currently in the process of writing, finishing, and submitting their theses, meaning that the engagement with the student staff panel is low. Gianluca Bianchi said that there are no questions or issues being brought to the panel tomorrow, and that it is hard to tell whether this is because of the low engagement levels or because there are genuinely no issues within the school.


	Action/Key Decision:                                                                      Who:                 When:

	N/A

	Rep Feedback: EARTH

	Gianluca Bianchi said that EARTH were planning on having their second student staff panel tomorrow, but that there has been an issue with engagement. Gianluca Bianchi said that many of their Reps and attendees are currently in the process of writing, finishing, and submitting their theses, meaning that the engagement with the student staff panel is low. Gianluca Bianchi said that there are no questions or issues being brought to the panel tomorrow, and that it is hard to tell whether this is because of the low engagement levels or because there are genuinely no issues within the school.

	 Action/Key Decision:                                                                      Who:                 When:

	Micaela Panes said that the Students’ Union could do some direct targeting of EARTH PGRs through emails in attempt to increase the level of engagement. 
Gianluca Bianchi asked Micaela Panes if there are any expectations of how many meetings or student staff panels should be done per year. 
Micaela Panes said that three should take place over each year. Micaela Panes said that the student staff panels are done differently across the colleges, and that sometimes this means that they are spread out differently across the year. Micaela Panes said that there are different ways in which they can be run, for example that it does not have to be only reps who attend; it can be opened up to any students.
Kath Evans asked whether engagement was an issue last year, too.
Gianluca Bianchi said that previously it was held in November or December, and that there was a good amount of engagement with it because there were demonstrating issues at this time. 
Kath Evans suggested holding the meeting at an earlier time in the future, so there is more opportunities for reps to attend and engage.
Gianluca Bianchi said that he decided to hold the meeting at this time as he thought there had to be a certain amount of meetings before the end of the academic year. Gianluca Bianchi said that if this is not the case, then this issue can be solved in future by holding the student staff panel at a different time.
Micaela Panes said that even if there is not a formal student staff panel taking place, as long as there is some sort of meeting where issues can be recorded and passed on.

	Section dedicated to Academic Futures:

· Amanda Tonks said that she has had conversations with HCARE, who have seen a lot of staff redundancies, and that there has been a lot of work done by the team to ensure that everyone has a supervisory team in place. 
· Ella Beavington asked when the date of the end of the consultation period is, as it has now been pushed back.
· Micaela Panes said that the consultation period has now ended, and that now, any of the proposals that were given by schools or individuals are being looked at before going to University Senate and University Council in June. Micaela Panes said that there should be updates from the University towards the end of June on where they are standing with the proposals.
· Amanda Tonks said that there has been a lot of discussion about schools coming out of scope as they’ve hit the targets that align to the consultation outputs that were expected, and that this has confused things as there is no clear solution or next step that has been communicated yet.
· James Farror reminded attendees that the Doctoral Academy is holding training for the students who are affected by Academic Futures and the redundancies over the summer. James Farror said that there are not specific dates for this yet, but that they will be coming soon. James Farror said that the training sessions will be about how to re-engage with your supervisors, develop relationships with new supervisors, and deal with any changes which are coming.
· Micaela Panes updated attendees on the news that compulsory redundancies are off the table for 2025.
· Liz Wren-Owens said that she will be writing to PGR colleagues as a reminder to say that when you change supervisory team, can you flag the Doctoral Academy training session dates. Liz Wren-Owens said that this information may be really helpful for them.


	Staff Updates: 

	Department/Service name: College Education
· Liz Wren-Owens said that the engagement sessions around the graduate school have started and that they are moving towards a graduate school. Liz Wren-Owens said that so far there has been engagement sessions with PGR colleagues and academic colleagues, with sessions with PS colleagues to come. Liz Wren-Owens said that there have been great ideas so far and thanked everyone for their engagement.
· Liz Wren-Owens said that she did a trip around the AHSS schools in October, and one of the things that came up was requests for training sessions for reps and a need for a more bespoke approach for PGR reps. Liz Wren-Owens said that she is working to put together a research leadership program, which she is hoping will be ready to run in September.
· Liz Wren-Owens said that there are some PGR events coming up soon which will be taking place in MLANG, HCARE, and MATHS. Liz Wren-Owens encouraged attendees to let her know if their schools are running these events, and that she will attend if she can.
Department/Service name: BLS
· Amanda Tonks said that she has met with all of the DPGR individually in the last two weeks, and that they have gone through all of the action plans and areas that they are looking at for next year.
· Amanda Tonks said that PGR PRES is coming up, and that PSYCH has a 95% satisfaction rate. Amanda Tonks said that there has been lots of cross-college collaboration occurring with schools sharing training and conferences. Amanda Tonks said that the HCARE PGRs being moved from Newport Road to the Heath has helped facilitate this collaboration.
Department/Service name: PSE
·  Kath Evans said that PSE’s PRES was last week, and noticed that their response rates have gone up this year despite previously having worries about responses as a lot of students were not available
Department/Service name: Doctoral Academy
· James Farror said that there have been some changes regarding communications, and that there will no longer be a monthly update being sent out as it was too rigid and fixed and did not allow for them to get information out to students as and when they need it.
· James Farror said that the Doctoral Academy are revamping their Learning Central module to include a lot more signposting to various resources, and that there will be more work done on this in the coming months.
· James Farror said that the Doctoral Academy are currently working with the EDI hub to develop a PGR version of the EDI modules, which all postgraduates have access to including PGTs. James Farror said that, over the summer, they will be looking to recruit some PGRs to help co-create and review content for this ongoing project.
Department / Service name: Student Voice and Advice
· Jane Harding said that there are some students who are struggling with mental health due to all the changes which are occurring and reminded attendees to get in touch with Student Advice if they need.
· Jane Harding said that Student Advice cover issues regarding the extenuating circumstances procedure, and that the extenuating circumstances has been extended to cover not only assessments but issues around progress monitoring, attendance, and other issues.
· Jane Harding said that Student Advice can offer advice on anything regarding progress monitoring.

Ella Beavington asked who students should contact for wellbeing support.
· Jane Harding said that Student Advice do not provide wellbeing support, and that the point of contact for this is the Wellbeing Team with the University. However, Jane Harding said that despite Student Advice being centred around academic advice, they can still help lots and there is often a crossover. 
· 
Micaela Panes said that they have been pushing the University regarding counselling and wellbeing support as the waiting lists for these services are incredibly long at the moment. Micaela Panes encouraged attendees to contact her with any perspectives or anecdotes that they would like the Students’ Union to raise with the University regarding this issue.
Juliana Reimberg said that she is one of the Wellbeing Champions with the University and said that they are asking students to signpost resources and offer peer-to-peer support. Juliana Reimberg agreed that the waiting lists are long, but said that it is getting better now that it is summer and many students are going back home. Juliana Reimberg said that she had to wait two months to get an appointment with the Wellbeing Team. Juliana Reimberg said that the Wellbeing Champions organise a series of events to discuss mental health, and that the attendance of these events have been very low. Juliana Reimberg encouraged attendees to inform others of these events and said that they take place every fortnight from 5-6:30 on a Tuesday.

· Zoe Hayne reminded attendees that although Student Voice are less busy during the summer, they are still there to support all students over this period.
· Zoe Hayne said that a new Sabbatical Officer team has been elected for next year, meaning that this is Micaela Panes’ final meeting as VP Postgraduate. Zoe Hayne thanked Michaela Panes for her hard work over the year. 

Department / service name: Sabbatical Officers
· Micaela Panes said that they are currently in the process of writing Student Views, which are the official reports that go to the university and make recommendations for a variety of matters. Micaela Panes said that this report is particularly focused on the international student experience, Academic Futures, student support and wellbeing, and holding the university accountable for the things that they said they would do but have not done.
· Micaela Panes said that she is in the process of organising a post-grad picnic on the 6th of June.


	 Any Other Business: 

	N/A




