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Purpose 
The purpose of this document is to establish why Cardiff University Students’ Union (CUSU) ask what it asks from its membership and what Cardiff University Students’ Union (CUSU) is required to do for its membership. 

CUSU facilitates and oversees the management of students’ activities. 
CUSU has a duty of care to its members to ensure that any constituted/planned activity provided for the members takes place in a safe and enjoyable environment with appropriate facilities, equipment and training and that it is provided in a manner that is efficient, accountable and promotes student development
The Aim 
This document is intended to demonstrate how CUSU ensures Cardiff University students and associates safety and wellbeing through systems of safe practice. The aim for all activities is to remove the possibilities of injury occurring through negligence whilst providing opportunity for members to participate in and enjoy activities ran by students for students. 
This document aims to highlight practices and procedures and actions required to assist in making the memberships experience safe whilst still being enjoyable. 
It is important for CUSU, Cardiff University, and Activity Leaders to develop a shared ownership and consider, understand and accept the responsibilities we all have for the members in the approach of the planning and delivery of activities in respect of safety.
CUSU is committed to providing excellent sporting opportunities for student led sport and activities and it is dedicated to providing the infrastructure to provide high standards of support and service within a monitored safe environment.
CUSU endeavours to comply with the moral and legal obligation that considers and respects the well being of its membership
Key principles

Key to preventing incidents is an organisation wide culture of adhering to best practice with consideration for safety in all actions. This document will highlight relevant guidelines and procedures, it will assist and open discussions of safety related issues, and will lead to shared ownership and responsibility for safety, which should be assumed the responsibility of all parties involved in organising and running activities. 

· Safety Training should be as inclusive of as many individuals as possible

· No one person should be tasked with ensuring safety within an activity

· Members are to be made aware of any inherent danger in their chosen activity.

CUSU Statement of Intent

This document highlights the necessary information that a participant of sport should require and expect to receive with regards to sport, subsidies and training related to safe practice, and it acts as a confirmation of our intention to continually update and develop all systems and policies.
Scope and Eligibility
 ‘Student Activities’ and ‘Activity Groups’ shall be used to describe the activities of student led groups and initiatives that are facilitated by CUSU.  This shall include, but may not be limited to:
· Athletic Union Sports Clubs

· Societies

· Student Media

· Student Volunteering Cardiff

· Campaigns
Athletic Union “IMG” and “SWUIS” are joint facilitated with Cardiff University Sport so parts of this policy are not relevant for these particular groups.
·  ‘Officers’ shall be used to describe those students who have been elected to or placed in a position of responsibility in the organisation, promotion and execution of activities or events.

· ‘Activity Leaders’ shall be used to describe those students taking a leadership, coaching, refereeing or training role.  These members are not necessarily committee members, these individuals are a valuable resource in student activities and in the pursuit of safe activities.
· ‘Members’ are students in full time study at Cardiff University (more than 60 credits)
· ‘Associate members’ are those who are invited to join a Cardiff membership group but not a current Cardiff student, these include student members from other institutions, graduates of any University,  Cardiff University and Cardiff Students Union staff and members of the public via application/approval from Cardiff University Students Union. 
· ‘Members of public’ are those who are directly or indirectly affected by a Student activity or an activity group

Duty of Care
CUSU has a duty of care, to its members and others participating or otherwise involved in student activities, to take reasonable steps to satisfy itself that members and participants in student activities, particularly officers and activity organisers, are aware of their responsibilities and their duty of care to all who may be affected by their actions. 

CUSU will take reasonable measures to ensure that students engaged in student activities are able to make informed choices about participation, and that they willingly accept any reasonable risks which are involved as all activities carry some degree of risk. In part, due to the inherent hazards associated with them, but also depending on the physical capabilities and competence of participants.
Framework for Managing Sport Safety
The ultimate responsibility for facilitating student activity lies with the board of governors. This is discharged to CUSU. Through the work of the Membership Services Manager and the Activities Safety Coordinator and in conjunction with  the facilities hired, we will endeavour to do all that is reasonable practicable to ensure that CUSU is meeting its responsibilities in terms of activity safety to all members partaking in activities and using facilities. 
CUSU has operational responsibility of activity groups, and managerial responsibility for implication of health and safety within activity groups.
CUSU safe activity management structure: 

Trustees

↨

Chief Executive
↨

Membership Services & Democracy Manager

↨
Activities Manager

↨
Activities Co-ordinators

↨

Student (Club & Society) Officers and Activity Leaders

↨

Student Members

The manners in which the responsibilities and standards as described in this policy are met are detailed in procedures and guidance documentation which is made available and communicated with membership groups.

An Activities Safety Committee will be convened in the event of a serious incident or concern. This committee will include the Membership Services and Democracy Manager along with other roles in the organisations affected, who will be invited where appropriate. 

The committee is responsible for:

· Reviewing this Policy in relation to changes in relevant legislation or case law, and in response to any serious accident or incident. 

· Investigating any accident or incident giving cause for concern and advising or taking appropriate action. 

· Arranging inspections of premises and/or equipment by a suitably qualified person or persons as the committee deems necessary and consider appropriate action.

· Advise and update CUSU on matters relating to issues in activity safety.

Guidelines/Standards
Standards are gained and followed from recognised governing bodies – such as the Health and Safety Executive (HSE), and National Governing Bodies (NGB’s). Procedures and guidance documentation are to be regularly updated to support these standards. These procedures and guidance are to be effectively communicated to and within Activity Groups. 
Systems for Managing Safety within CUSU to Its Activity Groups and Members 
· To appropriately document student activities in terms of an activity registration process to maintain an overview of activity and act if there is cause for concern with the safety of any member.

· To monitor and audit activities and relevant documentation to ensure appropriately equipped activity is taking place and to ensure that training, resources and funding is used optimally.
· When applying for membership of an activity group, the participation statement is advertised to explain to participants of their responsibilities to the safe management of the risks that they are entering into.  Members are over 18 years old and are treated as consenting adults accepting the risks of the activity they choose to willingly partake in.
· Activity officers are to receive appropriate induction training into the arrangements for establishing and supervising health and safety where standards are set for all the students who take part in the activities provided. 
· Any key Information is to be made readily available to help officers and students in developing safe practices. This can be given through staff advice, professional advice and information documents. 

· To share the notion of “Duty of Care for Activity Members” and associated responsibilities with activity officers and activity leaders. 

· To provide support and guidance on matters relating to club operations and ensuring best working practices are followed.
· To provide links and to encourage officers and activity leaders to seek external sources of advice and best practice. 
· CUSU will ensure clubs where applicable are affiliated with National Governing bodies where clubs can access and follow best practice/club specific guidelines on top of any guidelines the union are required to set. 

· NGB’s are the first to hear about rule changes and legislation changes. These changes need to be incorporated into club codes of practice/risk assessments and any relevant CUSU policies/guidelines. 

· Where no governing body is in place, appropriate guidelines for organising, running and delivering and activity are to be followed as set out by CUSU. 

· CUSU encourage members to utilise the opportunities such as forums and development training for individual activities. 

· To provide where possible subsidised funding for training of members on NGB recognised courses or at least to encourage activity groups to attend relevant training courses in order to increase and enhance the standards of safety, skill and awareness within the group structures. 
· CUSU are to register and monitor coaching of members to ensure adequate competence of those coaching, supervising or leading activities. To ensure that coaches are qualified where appropriate and insured. 
· To provide effective and robust emergency procedures to assist in dealing with an incident of any nature.

· To promote first aid training and provision of first aid equipment to activity groups where appropriate to ensure that appropriate provision is readily available and accessible to activity groups and members.

· To ensure that First Aid provision is provided and suitable at managed centres. 
· To actively encourage activity leaders to ensure that appropriate first aid is available at venues/ locations where no first aid would be provided.

· To actively encourage activity groups to record all accident and incidents 
· To keep a record of all accidents and incidents reported by members, to audit and review the reports and to follow up as appropriate to ensure that sufficient aftercare is in place. 
· To provide insurance cover for all recognised registered activity. 
· CUSU will provide public/products liability for all registered and approved activity. 
· CUSU will provide a level of personal accident insurance to all membership groups. 
· Insurance is also provided for CUSU/ Activity group owned equipment where inventoried 
· For CUSU managed transport. 
· CUSU will seek additional cover where necessary.
· To ensure that all claims for insurance combine with a report of incident and that a review is made to try to reduce the chance of the incident/claim happening again where reasonable and practical. 
· To foster a culture of safety that is non restrictive wherever possible. 
· CUSU is bound by the Students First vision and to ensure that activities are student led as much as is reasonably possible. 

· To ensure that all activities are risk assessed by the activity groups and the assessments are documented where necessary, read and understood, so that control methods are effectively implemented. 

· This is so that the organised activity is insured 
· So that CUSU can assist in keeping the students safe by monitoring safe activity based on the control measures identified. 
· This is to fulfil the Duty of Care to ensure that reasonable steps are taken to prevent foreseeable harm, by ensuring that risk assessments are suitable and sufficient to the event/activity, they are dynamic and can factor in changes to a situation, are carried out by someone with knowledge of activity, inline with legal requirements, NGB’s accepted best practice and common peer practice. 
· To ensure that the relevant information is made available to all participants in a manner suitable. 
· To assist activity groups in the production of codes of practices to effectively communicate all important information to the membership of each activity group. 
· The code of practice should translate key information, including control measures from the risk assessments and guidance received from NGB’s. 
· It will detail the rights and responsibilities of the member and the activity group, as well as operational details pertaining to the procedures of each club. 

· To provide transport training for use of any CUSU vehicles to enable activities to take place. 
· To monitor activity group equipment, to ensure that it is fit for purpose.

· To maintain inventories for insurance.

· To monitor condition. 

· To ensure servicing schedules are met.

· To maximise the life of equipment through training and activity group responsibility.

· To implement and monitor systems where appropriate so the club can control equipment use. 
· To develop replacement and development schemes where applicable to ensure that activity groups can sustain activity with an acceptable standard of safe to use equipment.
· To communicate facility hire agreements and facility procedures when booked by CUSU including:

· Accident reporting procedures
· First aid provision at facilities
· Emergency procedures
· Any rules and regulations as part of the booking procedure 
· Maintenance of facilities and equipment
· The union will undertake an annual safe practice review with activity groups in an appropriate manner, and also give opportunity for activity groups to review and develop how to meet their responsibilities to provide safe activities. 
· The Students Union will:

· where appropriate make recommendations and give advice for improving safe practice within activity groups 

· To continue to monitor, review and modify all safety documentation, guidance and training as necessary. 

· To protect the personal data of all members in accordance to the Data Protection Act 

Imposed Systems for Managing Safety within Activity Groups
· To annual update/ review the group’s constitution, which describes its core activities and positions of responsibilities. 

· To ensure that all activities are risk assessed and the assessments documented where necessary:

· So that control methods are effectively implemented, 
· So that the activity can be insured
· So that CUSU can assist in keeping the students safe by monitoring/overseeing safe activity as directed by experienced club members. 

· To ensure that reasonable steps are taken to prevent foreseeable harm, ensuring that the risk assessments used are suitable and sufficient to the event/activity, 
· that there is the ability for dynamic assessment to factor in any changes in situation, 

· That they are carried out by someone with knowledge of activity, inline with legal requirements, NGB’s accepted best practice and common peer practice. 
· That the findings are made available to all participants 
· To ensure that the activity group’s code of practice is in place to effectively communicate all important information to the membership of each activity group. 
· The code of practice should translate key information, including control measures from the risk assessments. It will also detail the rights and responsibilities of both the member and the activity group and a description of how the group is governed. 

· Membership includes understanding and accepting the Activities Participation Statement.
· To ensure that activities have appropriate first aid provision at:
· Venues with first aid provision
· Venues without first aid provision

· To report all accidents and incidents to CUSU and to external venues.

· To register all activities.
· To ensure that the activity is insured 
· To demonstrate that an appropriate level of planning has taken place by the activity group to ensure that members have full safe provision. 
· This also gives the opportunity for the use of CUSU vehicles to assist with transport to an activity. Clubs are to operate all vehicles as per the Driver’s Handbook, common law practice and all other best practice.
· To expect and assess that facility providers provide appropriate safe practice, maintain facilities and equipment where agreed in the hire agreement, and to report to substandard facilities and equipment to the facility provider as well as CUSU
· To keep up to date with National Governing Bodies advice and guidance. 
· Activity groups will act upon where reasonable and practicable the recommendations and advice for improving safety given by CUSU and NGB’s

· To update club documentation, inform members and CUSU of changes in any activity rules and regulations that you become aware of 
· To attempt to source training and coaching to deliver best practice to members and ensure the activities safety.
· To demonstrate that suitable coaching is taking place though completing the coach registration process. To ensure that coaches and leaders are qualified where appropriate and insured. 

· To identify and encourage members to attend training courses to develop their skills which will be of benefit to the activity group

· To ensure that equipment is maintained to an appropriate standard and that any issues are reported to CUSU for resolve in the most suitable method.
· To record all items owned by the activity group with the Students’ Union for insurance. 
· To choose and purchase items suitable to the membership and groups needs, with efficient use of activity group resources, and effectively benefits the members in terms of access and development
· To develop systems to ensure that equipment is not neglected or abused in order to maximise lifespan and benefit future members
· The activity group will undertake an annual review of activities and documentation to ensure that it is up to date and relevant. Activity groups will also take up the opportunity to discuss where possible with CUSU to ensure that they are doing all that is reasonably practicable to meet their responsibilities to provide safe activities. 

· The activity groups will ensure to protect the personal data of all members in accordance to the Data Protection Act 

Non-compliance
Where issues arise, CUSU will work with activity groups to resolve the problem, where activity groups fail to meet the responsibilities set, CUSU will suspend activity until appropriate action has been taken.
Exceptions to the Policy
Social Activity by activity groups fall outside this policy but appropriate planning and safe practice is still essential. Please refer to the CUSU Social policy

Reference

Further information can be found in the CUSU Student Activity byelaws, CUSU Constitution, The Health and Safety Executive and relevant National Governing Bodies for the relevant activities. 
This information is readily available from CUSU.  
Publishing and Using This Policy

This document is to be made available to any person on request and all activity group officers. Key facts are to be communicated to all activity group officers, and members as appropriate.

· Procedures  and guidance are to be made available to all activity officers and members
· Procedures and guidance include documents and verbal instruction about how CUSU and activity groups meet the key points in the policy. The procedure will detail what is it, why we need to doing, what happens if it isn’t done, with guidance on how to complete the task – e.g. starbursts, user manuals, activity specific procedures etc… 

Monitoring the policy

This policy is to be reviewed at a set timescale and at the time of a serious incident in order to prevent the incident happening again where foreseeable. 
Conclusion
Cardiff Students’ Union has clear roles to play in the development of safe practice of student activities. Regular communication and consultation is key to achieving a workable policy that ensures reasonable care is taken at all times.
This document is a live document that needs to be updated to reflect the operations of the relevant parties at any given time. 
