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Socials and Culture guidance and regulations.

Session plan

1

Students’ Union Licensed Premises. 2

Activities Code of Conduct and Traffic Light Policy.3

Advise of the Handling Concerns Guidance document. 4

5

6 Questions from attendees. 

Discuss some case studies. 



You are collectively responsible and accountable for 

the activity of your group Expectations1

This includes the behaviours of your members during 

formal and informal activity, on and off the pitch.2

Ensure that participants are registered members of 

the student group.3

Committees are the main point of contact with the AU / 

Guild.4

Always act in the best interest of your members!5



Advice@cardiff.ac.uk

02920781410

SU Student 

Advice

Student Support and Intervention 
Link 

Student 

Support 

Intervention 

Team Training is ongoing. 

Wellbeing 

Officers
AthleticUnion@Cardiff.ac.uk

Societies@Cardiff.ac.uk 

3rd floor of the Students’ 

Union

Activities 

Staff
VPSocieties@cardiff.ac.uk

 VPSports@cardiff.ac.uk

VP Societies

VP Sports

Available support
Some of the following content may be challenging, upsetting or distressing for some 

of you. Staff are present to support you if needs be and the below networks are also 

constantly available through the year. 

mailto:Advice@cardiff.ac.uk
https://intranet.cardiff.ac.uk/students/health-and-wellbeing/violence-abuse-and-unhealthy-relationships/get-help/student-support-intervention-team-violence-and-abuse-support%20​
https://intranet.cardiff.ac.uk/students/health-and-wellbeing/violence-abuse-and-unhealthy-relationships/get-help/student-support-intervention-team-violence-and-abuse-support%20​
mailto:AthleticUnion@Cardiff.ac.uk
mailto:Societies@Cardiff.ac.uk
mailto:VPSports@cardiff.ac.uk
mailto:VPSports@cardiff.ac.uk
mailto:VPSports@cardiff.ac.uk


Regular meetings and training 

sessions.

Any event or activity that is 

publicised to members through 

your normal group mailing lists, 

WhatsApp chats, Facebook 

groups etc.

This includes social activity.

What is official 

Society / Sports Club 

Activity?

Any events / competitions / fixtures 

representing the Society or Sports 

Club, both in and out of Cardiff. 

Including travelling to and from 

activity, only when travel is officially 

organised and provided by the 

group and/or Students’ Union. E.g 

BUCS fixtures. 
 

Any activity using equipment, 

resources or property belonging to 

the group.



Inclusivity and Diversity

Teamwork

Positive Culture 

Examples
Collaboration

Respect

Focus on wellbeing

Open communication and feedback

Safe space / welcoming environment

Fun and enjoyment

Accountability

Positive coaching / instructing / 

leadership



Poor communication

Bullying / Hazing / Initiations

Negative Culture 

Examples
Hierarchal behaviours / elitism

Focus on ‘off-the-field’ activities

Lack of accountability

Disrespect for members / expecting 

respect

Favouritism

Lack of inclusivity

Resistance to change

Neglect of mental health



Positives of Social Activity

You can set an example and take 

responsibility
Engage non-competitive members

Integration of new members Ongoing team / group bonding

Opportunity to generate income / 

sponsorship
Positive student experience

1 4

2 5

3 6



Risks of Social Activity

On or Off the field you 

are representing the 

University
1

Public complaints2

Illegal activity / Police 

involvement 3

Endangering health of 

members

- Inexperienced drinkers
4

Negative press5

Member dissatisfaction 

/ disengagement6

Negative student 

experience7

University and SU 

sanctions8

Disaffiliation9



Things Can and Do Go Wrong 
Here are some examples…



• Partnership policy with the University

• Bronze Tier requirement to adhere to it

• Applies to all student groups

• Committee to report back to the AU each 

year

Activities Code of 

Conduct Behaviour in 

SU licensed 

Premises

Tier Structure 

– Sober 

socials

Membership 

T&C’s

Students’ Union Policies



University Policies

• Partnership policy with the University

• Bronze Tier requirement to adhere to it

• Applies to all student groups

• Committee to report back to the AU each 

year

Activities Code of 

Conduct Complaints 

Procedures

SU Sanctions 

Vs University 

Sanctions

Student 

Conduct 

Procedure



BUCS Policies

• An initiative to help try and combat the issue of 

initiations. 

• Anyone can submit an anonymous report.

• BUCS inform us of the report, and we investigate 

before reporting back. 

• Activity suspended during investigation.

• A time-consuming process for staff and committee 

members. 

• We have had to carry out one investigation to date. 

BUCS Anonymous Initiation 

Reporting

See further information regarding the work BUCS are doing around initiations 

at the end of this presentation.  



Definite No’s

Research shows initiations...

• Do not encourage 
teamwork 

• Do not promote bonding or 

cohesion

• Are not “fun” for participants 

• Are divisive and stop many 

students from engaging

• Can be dangerous

Initiations

• Often get out of hand quickly

• You are responsible for what 

you are wearing

• See following examples

White T-Shirt 

Socials • Posting addresses of socials 

on social media

• Socials specific social media 

accounts

• Would you be comfortable 

with your future employers 

seeing the content you may 

be in? 

Social Media



White T-Shirt Socials
Here are some examples…



Any activity which includes the behaviours 
in the descriptors provided.

Initiation:

What do we 

mean?

1

Can be at any time of year.2

Calling it a “Welcome Event” or “Meet and 
Greet” and not changing the behaviours is still 
an “initiation”.3

Can be on campus, in local area or 
abroad/on tour.4



Coercion to undertake activities 

against a person’s will

Forced consumption of large 

quantities of alcohol

Initiation Type 

Behaviours
Humiliation of a person in public 

(i.e. setting someone up to fail)

Victimisation of a group of individuals 

described as ‘freshers’

Forced acts of nudity / nakedness

Consumption of abnormal / 

unpleasant substances

Bullying, Discrimination and 

Harassment

Sexual Harassment

Psychological torment

Physical acts perpetrated against 

a person’s body e.g. hair shaving

Isolation or ostracising of a person/persons 

through removal of their mobile phones, 

geographical remoteness or 

physical/psychological isolation



Things to Think Carefully About

Problematic 

members

Don’t succumb to 

peer pressure 

Talk to staff – We are here to help

Scavenger hunts / 

Challenges
Themed socials House parties

Make a change and leave a positive legacy

Group chat 

content 
Themed socials



Noise Pollution 

• Be mindful of volume any time of day or night. It is a myth often 

perpetuated by landlords/letting agents that noise is allowed up until 

23:00hrs 

• If you’re planning a party talk to neighbours in advance 

• Only invite those people you know or trust as you’re responsible for 

your guests' actions if a complaint is made

• Understand you’re part of a community and this is not just student 

housing across Cathays. Noise complaints can result in legal action 

which could lead to a significant fine & event a criminal record.

      Report issues to Shared Regulatory Services at www.srs.wales or call 0300 123 6696 (24/7)

 

http://www.srs.wales/


When do socials become a police issue….?

1. When the police get called about it!

2. When it becomes more than solely a noise issue and enters into Anti-    

Social Behaviour (& more….)



Further Training

Wellbeing 

Officers

Safer 

Societies



Students’ Union Licensed 

Premises



Night Club – Key Info

• Safety Bus

• Private Medical Staff

• Safe Taxi Scheme 

• Drink Spiking Testing Kits 

• Drinks Toppers

• Searches on Entry 

• Extensive CCTV and Body 

Cams

• The Where You At App

How we keep 

you safe • If you are caught in 

possession of or 

participating in drug 

consumption or use in the 

venue you will be banned.

• If you tell the medics that 

you have taken drugs or 

surrendered drugs to the 

medics, you will not be 

banned. 

Drug Policy
• The club opens at 9pm. If 

you see people in the club 

prior to 9pm it’s because 

they are on socials. 

• We do open the club earlier 

when people arrive earlier 

to protect your safety and to 

help support better queuing.

Myth Buster





Offline friend finding

Where You 

At App

1

Offline navigation using a map of the 

venue and location to find toilets, welfare, 

phone charging etc.
2

Push notifications from Venues to 

attendees for security alerts and safety info3

Data about hotspots of crowd to enable 

future planning of ingress routes and 

security planning
4

Off Line Pings to friends to let them know 

you want to meet up5

Setting of a meeting point in a venue6





Activities Code of Conduct

Background and Contents







This is where you can find all Students' Union governing documents and by-laws.





Having Your Own Code of 

Conduct



Receiving Concerns

We strongly advise against using anonymous surveys or reporting tools for members to 

disclose concerns or complaints.



The Role of Wellbeing Officers

Their role is to support the committee in ensuring that any activities and events are run with 

students’ wellbeing in mind, and to provide signposting support to students who may need it.



Handling Concerns Guidance

This document provides a framework for committee members to determine the scope of the 

concern raised and a guide to investigating appropriately.





Traffic Light System





Minor breaches of Code of Conduct related to group 

activity = within committees scope to manage. Use 

traffic light system and Handling Concerns Guidance 

Doc.

Major breaches of Code of Conduct / criminal 

offences / breach not related to activity = not within 

committees scope to manage. Escalate via 

University Report and Support or Students' Union.

Key Message:



University Report & Support

Confidentially raise concerns and access support with detail or anonymously 
https://reportandsupport.cardiff.ac.uk/



Students' Union Student Advice

Student Advice is a free, confidential, and independent service for Cardiff 
University students. They can provide wellbeing advice and let you know the 

options available to you / your members.



Case studies

Read the scenario and work with someone alongside 

you to decide which option(s) you’d take based on the 

contents of the Code of Conduct and Handling 

Concerns Guidance document.  



Take no action other than pointing 

the member to Student Advice and 

/ or the University as their concern 

is out of your scope to investigate. 

Speak to a member of staff in the 

Activities team for advice. 

Two members have fallen out after both have 

been accused of plagiarism by their course 

leader. One has accused the other of being in 

the wrong and approaches you requesting the 

other is removed from Club / Society activity.  

Suspend the member who is 

accused of plagiarism immediately 

and work through the Code of 

Conduct and Traffic Light Policy. 
 

Offer the opportunity of a 

restorative meeting / discussion if 

someone from the committee is 

willing to facilitate it. 



This is out of your scope to 

investigate so provide the member 

with all relevant support services 

(Police / University Disclosure 

Response Team / Student Advice)  

contact details as well as 

considering utilising the ‘concerned 

about a student’ reporting 

mechanism if appropriate. 

Speak to a member of staff in the 

Activities team for advice. 

A member approaches you saying they have 

been assaulted by another member after a 

recent  Club / Society social event. 

Suspend the member who is 

accused of assault immediately and 

work through the Code of Conduct 

and Traffic Light Policy. 
 

Permanently ban the member who 

is accused of assault and 

announce the reasons for the ban 

to all other members. 



Take no action other than pointing 

the member to Student Advice as 

their concern is out of your scope 

to investigate. 

Speak to a member of staff in the 

Activities team for advice. 

A  member complains to you as the team 

captain has dropped them from the squad for a 

fixture/event with no reasoning provided. The 

member is still keen to be part of the team if there 

is an opportunity to do so. 

Suspend the team captain 

immediately and work through the 

Code of Conduct and Traffic Light 

Policy. 
 

Ask the captain to provide written 

reasons for their decision so the 

member can at least try and 

understand and work on their 

performance with a view to being 

reselected. 



Take no action other than pointing 

the member to Student Advice as 

their concern is out of your scope 

to investigate. 

Speak to a member of staff in the 

Activities team for advice. 

A  senior member raises concerns that a fellow 

senior member put undue pressure on freshers to 

embarrass themselves at a recent Club / Society 

social event. This included downing drinks, having 

to tell an embarrassing story about themselves etc. 

The situation got uncomfortable and was not a 

nice experience for those involved.

Compile all evidence asap and 

work through the Code of Conduct 

and Traffic Light Policy. 
 

Advise the member this sounds 

like something of nothing and is a 

light touch compared to what you 

all went through in your first year. 

Take no further action. 



Work as a team, but respect each others 

remit

Committee 

Cohesion

1

Transparency is key, if you are struggling to 

manage time let your other committees know so 

they can reallocate responsibilities. But 

remember wellbeing & studies > Committee

2

Avoid gossip or disclosing personal information 

of fellow members/committee to other 

members.

3

Collaborate amongst societies and use your 

resources on big ideas where you can!4

As ex-committee members 

here are some of our top tips:



Any questions?



Socials, Culture, 

Conduct & Conflict 

resolution
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